Abstract On the basis of Latin American experiences in monitoring and evaluation (M&E), this note addresses learning issues with particular emphasis on the role of trust, the relations between M&E, and barriers to the use of M&E as a source of learning and suggestions to overcome them.
On trust, learning and evaluation
The importance of an enabling environment for learning from evaluations, where monitoring and evaluation (M&E) will not be perceived as a threat but as an opportunity to learn, enhances the contribution that evaluation can make in transforming society. And trust plays an important role in creating such an enabling environment, a learning culture. But an important challenge is to consider ways in which trust can be developed. For this purpose it is worthwhile to relate 'trust' with 'credibility', which is a key factor in the use of evaluations, 1 that depends on the capacities of the evaluators, their independence, the use of a participatory approach in conducting evaluations and transparency in the evaluation process. It is worthwhile to point out that during the last 15 years there has been a significant development in evaluation capacities in Latin America, corresponding both to an increase in demand for evaluation, partly related to the emphasis on results-based management, and to several initiatives to develop evaluation capacities that were launched with support from international organisations such as the International Fund for Agricultural Development (IFAD), the multilateral development banks and NGOs, as well as from governments (particularly in the case of Mexico, Chile and Colombia). 
The relationship between monitoring and evaluation
Oswald and Taylor argue that 'writers make a clear distinction between monitoring and evaluation, but it is useful to see them not as two distinct functions' (this IDS Bulletin). During the 1970s and 1980s it was standard practice in the design of rural development projects to set up 'monitoring and evaluation units'. These units generally failed, and a review of them showed that although in principle it makes sense to strongly link monitoring and evaluation, in practice this is an arrangement doomed to fail: monitoring should serve project or programme management, whereas evaluation needs to be independent from project management. The pattern that was observed was that those M&E units that performed well in evaluation, failed in monitoring and vice versa. This was the typical pattern in Latin America, and led to the recommendation to separate the monitoring from the evaluation function. c Methodological approach: Virtually all methods have limitations, which is why it is important to develop a more pragmatic approach, using a number of different methods and triangulating both information sources and methods used. 4 It is also worth highlighting that, insofar as evaluations challenge the basic assumptions of interventions, they will also facilitate a 'double-loop' or macro-level learning process that allows learning lessons to go beyond the specific scope of the intervention being assessed.
d Lack of incentives: It is often argued that there is a trade-off between these two roles of evaluation. 5 An alternative approach is that the 'accountability' role of evaluation complements its learning role, as 'accountability' can also be used as an incentive for learning. What is essential is to create an evaluation culture in which mistakes are seen as opportunities for learning, and learning as an important source for growth and development. Awards for bestquality evaluations could be used as an incentive for improving quality.
6 But in the end, the main incentives for evaluations to be conducted and to be of good quality will depend on the demand for evaluation by policymakers and the population.
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Notes 1 As explained in Feinstein (2002) . 2 See Acevedo et al. (2010) , Beck (2006). 3 Feinstein (1997) refers to these issues in the framework of a first generation of M&E experiences in Latin America and the Caribbean. 4 See Beck (2006), Feinstein (2007) , and Pitman et al. (2005) .
5 See O'Donnell (2007) and Feinstein and Beck (2006) . 6 In this respect, it is worthwhile to establish links between the community of practice in M&E with the community of practice in quality, that are frequently 'like parallel worlds '. See Feinstein (2010) .
